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a. Scheme of the Semester Containing the Course
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To understand the distribution of goods and services by onmw ’

Management,

To demonstrate the complexity of inter-firm and intra-firm |

coordination,

To understand decisions involving the investments in producti

resources, configuration of processes, product designs, and |
development of partnerships  with suppliers and channels of j
distribution, |

To use analytical ‘tools and conceptual frameworks to make
as well as better understanding of
e- offs that arise in Supply Chain

(lclnevement of




B) Program Specific Outcomes (PSOs)

&S Developing with the objective of transforming young students into highly adept
professional managers.

Empowers students to demonstrate the ability to innovate, the ability to execute the critical
and crucial challenges in this competitive world,
Providing a strong analytical foundation in key functional areas and the other, enabling a

high degree of academic flexibility, thereby allowing the students to Customize their MBA
experience., e

4. Help students to explore practical applica onsand Ppractices of the management concept..
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Internal Assessments are based on scheme provided by the university.
(2:1) No. of Theory Lectures Necessary for the course: 45
(2:2) No. of Theory Lectures Unit wise:
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h. Prerequisite(s)
The stud : ‘%mfsjtics and Supply Chain , its concepts, Strategic
issues anc 3

! f-i's‘s__ues_of Supply Chain Management as an




remedial measures.

Transportation in SC environment: Design options for a transportation network,

concept of outsourcing and selection of supply chain service provider.
Retailer- Supplier partnerships (RSP), Supplier evaluation and selection. Use of
best practices.

Information Technology (IT) in Supply Chain Management, SC perfrmane
model: SCOR model, Application of Information Technology (IT) in Logistics and
Supply Chain Management




Difference between logistics and
supply chain management

Third party and Fourth party
logistics

Logistics and competitive advantage,
logistics mix.,

Case Study

LO: To underst‘and factors that influence materials flow, Plan and control manufacturingsystems,
Improve communications and understanding of all functions in a manufacturing process

Concepts and importance Concepts and importance of a

of a Supply Chain (8O Supply Chain (SC).




Inventory Management
and Demand Forecasting
in Supply Chain

Basic inventory models

Advanced inventory models

Multi-echelon inventory models

The value of information
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Case Study

LO:  To understand reason Supplier partnerships, vision, mission and goals of supplier
partnership and to understand reason, principles, sourcing and selection of supplier.

Information Technology (IT) in
Supply Chain Management

SC performance model

SCOR Model

Information Technology
(IT) in Supply Chain
Management

LO:To develo

the managem:
information techn
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